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SITUATION ANALYSIS

Attract New Audiences

CNY Jazz has an aging audience. Engagement will increase amongst Gen X,
Millennials and Gen Z if CNY Jazz's content caters to each audience groups'
needs, interests and preferences.

Increase Access to Information

CNY Jazz has a plethora of programming, performances and opportunities
for consumers to take advantage of. However, this information is not casily
and clearly available on social media as the majority of information is
shared via the subscribed email listserver.

Social Media Post Consistency

Sharing moments from each CNY Jazz event will keep the organization in
consumers' minds. Maintaining a captivating social media presence will
Increase mterest among consumers.
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1.Jazz Audiences Initiative Study
2.Syracuse University Student Survey
3. Interview with Marianne Solivan

4.Pew Research Center Media Habits

Positive
Impacts

Negative Impacts

Strong mission to “Educate,

Competitor with more
prominently-known leader

Internal present, perform” Internal Disorganization
Passionate leadership Lack of research and marketing
know-how
Partnerships with local
restaurants, venues, student Competitors like Syracuse Jazz
music organizations, etc. Fest with government’s funding
External

Interaction on social media
and cross-promotion
(Facebook, Instagram,
Twitter, TikTok, Youtube)

support

Lack of public support for
fundraising and donations




College-Aged Potential Jazz Fans

CNY Jazz

HUBYA'S 5IVE

Age 22
Occupation Student/Staff
Gender Female
Status Single
Race Black
Ethnicity African American
Hometown New Orleans, Louisiana
Location Syracuse, NY

Adanya is a current SU undergraduate senior Introvert Extrovert
majoring in Wind Instrument Performance in

the Setnor School of Music and also a member  Scientific Artistic
of the Jazz & Commercial Music program at ; :
Syracuse University. She enjoys performing el Emotional
jazz music and seeks more opportunities of Judging Fariaaion

performing on stages outside the school.
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kb Going out on the town to listen to

music is great for a date night with
the wife. 99

Age 50
Occupation General Manager
Status Married
Location Syracuse, NY
Race White
Ethnicity Irish American

Happy Wife Happy Life
Enjoy weekends
See |ocal culture

Happy Wife Happy Life...
lack of awareness of events

Motivations

Older Educated Adults
JOHN BRENNAN

Trusted Music

DIANA
KRALL

s s T FH L —

vt vt BRUBECK QUARTET

Exploration

Awareness

Proximity
Happy Wife Happy Life

Mostalgia

Bio Personality

John is a General Manager at Pyramid Introvert Extrovert

Management Group. He is highly educated ==

with a master's degree in business. He has Scientific Artistic

been married for 22 years and enjoys going _ ===

out on date nights with his wife. He enjoys Rational — Emotional

listening to Jazz Standards and Masters, . i
Judging Perceiving

particurly Diana Krall.
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GOALS

Raise awareness of CNY Jazz in Gen X and Baby Boomer audiences in
the CNY area to further promote funding and attendance.

Generate millennial interest in donating to CNY Jazz and attending its
events.

Generate awareness of and interest in CNY Jazz for younger
audiences to foster the next generation of jazz enthusiasts.



Goal 1
Gen X & Baby Boomers

Objective 1

Re-invest in and attract new older audiences to Facebook with a
10% follow increase by June 2023.

Strategy 1
Build CNY Jazz's brand recognition by creating content buckets
and brand kit for visual cohesion.

= Objective 2
Raise older audiences' donations by 10% by the end of the
fundraising season.

Strategy 1

Inform audiences of yearly donation calendar and donation levels.

Objective 3
Establish partnerships with local businesses frequented by
Gen X and Baby Boomers and gain 3-5 agreements by June 2023.

Strategy 1
Partner with local restaurants, venues, & golf clubs for events to
raise awareness and request donations on-site.

Strategy 2
Tag partner organizations whenever CNY Jazz is working with
them to foster more connections.
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‘3{ New Donation Levels }’Q First-Time Donor Levels

Media E |
p ol $1/month CNY Jazz shirt

1 Soloist $5-$14/month CNY Jazz Sticker

2 Bandleader | $15-%$24/month SNt Jazzbna‘:;g eriote 2 $5/month CNY Jazz mug

3 Producer $25-$54/month CNY Jazz t-shirt
3 $10/month CNY Jazz tote bag

4 Impressario | $55-$109/month CNY Jazz
4 $25/month Free front-row seats at two

events
5 Corporate $110+/month Private Cabaret

Link to Info Business Description Location Phone Number Connection / Opportunity

Drumlins Country Club Website Country Club Syracuse, NY |support@drumlins.com (315) 446-4555 léc::lag(e;sgitesn%aece & prime location to reach

"The Tavern" is Bellevue's space that
Bellevue Country Club Website Country Club Syracuse, NY [gm@bellevuecountryclub.com (3150 450-5247 |features live music, so potential event
location and opportunity to reach Gen X.

Website

Funk 'n Waffles Restaurant Syracuse, NY [funkmastergold@gmail.com (315) 474-1060 |Local event space for millenials and Gen Z.
Instagram
The Fitz Website Restaurant/Lounge Syracuse, NY | info@darlingsyr.com (315) 290-3330 el e L

Gen Z.




Develop close online communication with three different kinds of

event-focused CNY venues frequented by millennials by June 2023.

Strategy 1-2
Expand Club Card's digital use at well-known CNY restaurants.
Leverage local jazz concerts and events to build brand awareness.

Generate a 15% increase in millennials' engagement on social
media videos and reels related to the events in the first two
months after the social plan implementation.

Strategy 1-3

Capture video content of local events/performances (ex: Funk n’

Waffles). Post on Facebook and Instagram.

Generate at least 25 millennial donor donations via modernized !‘i
donation channels by June 2023.

Strategy 1-2

Create a non-profit fundraiser profile on Facebook and
establish an Instagram donation source.

SoSocial Team

A

- ;‘l-

A

t

{
A

«

CNY Jazz



https://www.cnyjazz.org/cny-jazz-clubs/
https://www.facebook.com/help/833144153745643

SoSocial Team

Media Examples

CNY Jazz

‘ PROGRESS TRACKER

CNY JAZZ CARD

WE ARE

SO CLOSE!

CNY JAZZ CARD JOIN US IN REACHING OUR

GOAL OF $5,000! LINK IN
BIO!

SIGN UP BEFORE THE END K
OF THE MONTH FOR 58 |
\\\_ \‘\‘ ¢

OFF EVERY FUTURE SHOW
FOR 2023

VIDEO REEL

DONATE TODAY
&

PAULA
ATHERTON

JAZZ IN THE CITY

concert
with

A Syracuse Community

INSTAGRAM ot

STORY

4

\‘-.::
o) Thursday, August 18
6-9PM
Thornden Park

HELP SUPPORT CNY JAZZ

Donate
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Goal 3

Generation 7
Objective 1

Increase awareness of access to CNY Jazz events to 100 local
Syracuse Generation Zers by June 2023.

Strategy 1

Share information on Jazz Central location on Instagram.

Strategy 2

Inform SU students about the Warehouse Trolly that drives
by Jazz Central on Instagram.

Objective 2
Foster 3 partnerships/collaborations with local university

departments and student organizations by June 2023.

Strategy 1-2

Develop professional relationships between CNY Jazz and SU
student organizations and neighboring university programs
and establish partnerships/collaborations on Instagram.

Objective 3
Increase interest and engagement with CNY Jazz Instagram
content by 15% by June 2023.

Strategy 1-2
Post variety of content on a consistent basis and Offer CNY
Jazz resources in one space with Linktree.
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@CNYJAZZ
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>0 CNY JAZZ WEBSITE

TICKETS: David Liebman & the CNY Jazz Orchestra

FACEBOOK

WHERE TO
FIND US:

CNY'S BUSIEST

LITTLE THEATER AND STREAMING FACILITY

CNY JAZZ CENTRAL

441 E WASHINGTON ST,

SYRACUSE, NY

ARTS INCUBATOR
EDUCATION HUB

AUDIO-VISUAL RECORDING

& STREAMING STUDIO

WHERE TO

FIND US:

'Erie CanaI.Museurﬁ

,Syracuse City Hall

Jamaican

441 E WASHINGTON ST, SYRACUSE, NY

CNY JAZZ CENTRAL
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Internal Revenue

Service (IRS) Taxpayer...

| w441 E Washington St,
| Q 7 Syracuse, NY 13202 \\
a =) E Washington St @ Yiwsii a8
Indust 9 b Y% !
i The Marrone i b
Law Firm, PC 3 3
5 Q '@ 2
(=%
Park Central o, | 2
Presbyterian Church ™ |
E Fayette St
ayete a E Fayette St \'.}, .. %)
Firefighter's !

Memaorial Park

Jnondaga Historical | |

Association

Helio Health, Inc

TWITTER

YOUTUBE

Linktree

tit;lsle_Ltrn'_qi Enandaga County history g
Name Link to Info Organization Description Location Email Connection / Opportunity
i " Academic Department in VPA's . ; i . Hisii
Jazz & Commercial Music Department |Instagram Sainar Sehod)iof Music Syracuse University |jccoggio@syr.edu Connect with jazz students and faculty.
Performance-based ensemble
Jazz Fun Ensemble nfa through VPA's Setnor School of Syracuse University |tchen46@syr.edu Connect with jazz students and faculty.
Music
Orange Syndicate Viocal Jazz Ensemble through VPA's Setnor : ; o
Ensemble & Orange Collective nfa Schooliot Music Syracuse University |n/a Connect with jazz students and faculty.
Morton Schiff Jazz Ensemble n/a Ensemble thm'.UQh VPA's Setnor Syracuse University |jccoggio@syr.edu Connect with jazz students and faculty.
School of Music
Advanced jazz combo featuring
; instrumental and vocal performers . : : : .
Orange Juice nfa in an ensemble setting through Syracuse University |jccoggio@syr.edu Connect with jazz students and faculty.
VPA's Setnor School of Music
National Association for Music Collegiate chapter of NAfMe - - Connect with students interested in music
Education (NAfME) Insiagrar Professional organization Eypactss Linwersily | shknapp@eyredl education.
Features "both popular and relatively
Instagram unknown musical genres, bands, show
20 Watts Magazine W—g—g bsite Student-run Music Publication Syracuse University |20wattsmagazine@gmail.com |opportunities, venues and more." A

feature from 20 Watts is great exposure
for CNY Jazz.




SoSocial Team

CNY Jazz

Brand Guidelines

Content Buckets

Fundraising content

Artist interviews

Facility info

Event promotion

Post-event content

Music video content

Jazz news

Jazz memes for brand building

LOGO

INSTAGRAM

FACEBOOK

cnyjazzcentral [l Message - 2l &=

241 posts 729 followers

CNY Jazz

CNY's Jazz source, Fes

CNYJO
wWwWw.cnyjazz.org

tivals, shows, ser

92 followi

ing

ies, scholastic programs & acclaimed




" Hire a social media manager.
Revamp website to appeal to modern audiences.

Improve graphics and video quality for social media.




;\ Thank You.

Questions? £

/

e




