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SITUATION ANALYSIS
Attract New Audiences

Increase Access to Information

Social Media Post Consistency

CNY Jazz has an aging audience. Engagement will increase amongst Gen X,
Millennials and Gen Z if CNY Jazz's content caters to each audience groups'
needs, interests and preferences.

CNY Jazz has a plethora of programming, performances and opportunities
for consumers to take advantage of. However, this information is not easily
and clearly available on social media as the majority of information is
shared via the subscribed email listserver.

Sharing moments from each CNY Jazz event will keep the organization in
consumers' minds. Maintaining a captivating social media presence will
increase interest among consumers.




 Positive
Impacts

Negative Impacts

Internal 
Strengths

Strong mission to “Educate,
present, perform”

Passionate leadership

Weaknesses
Competitor with more
prominently-known leader




Internal Disorganization



Lack of research and marketing
know-how

External

Opportunities
Partnerships with local
restaurants, venues, student
music organizations, etc.

Interaction on social media
and cross-promotion
(Facebook, Instagram,
Twitter, TikTok, Youtube)

Threats
Competitors like Syracuse Jazz
Fest with government’s funding
support

Lack of public support for
fundraising and donations 

Research-Driven
Audiences

SoSocial Team

Jazz Audiences Initiative Study

Syracuse University Student Survey

Interview with Marianne Solivan

Pew Research Center Media Habits

1.

2.

3.

4.

CNY Jazz SWOT 
Analysis



College-Aged Potential Jazz Fans
CNY Jazz

SoSocial Team



Older Educated Adults  
CNY Jazz

SoSocial Team



Goal 1

Goal 3

GOALS

Raise awareness of CNY Jazz in Gen X and Baby Boomer audiences in
the CNY area to further promote funding and attendance.

Generate millennial interest in donating to CNY Jazz and attending its
events.

Generate awareness of and interest in CNY Jazz for younger
audiences to foster the next generation of jazz enthusiasts.

Goal 2

CNY Jazz

SoSocial Team



Objective 1
Re-invest in and attract new older audiences to Facebook with a
10% follow increase by June 2023.

Goal 1 
Gen X & Baby Boomers

Strategy 1
Build CNY Jazz’s brand recognition by creating content buckets
and brand kit for visual cohesion.

Objective 2
Raise older audiences' donations by 10% by the end of the
fundraising season.

Strategy 1
Inform audiences of yearly donation calendar and donation levels.

Objective 3
Establish partnerships with local businesses frequented by 
Gen X and Baby Boomers and gain 3-5 agreements by June 2023. 

Strategy 1
Partner with local restaurants, venues, & golf clubs for events to
raise awareness and request donations on-site.

Strategy 2
Tag partner organizations whenever CNY Jazz is working with
them to foster more connections.

CNY JazzSoSocial Team



SoSocial Team CNY Jazz

Media Examples



SoSocial Team CNY Jazz

Goal 2 
Millennials

Objective 1
Develop close online communication with three different kinds of
event-focused CNY venues frequented by millennials by June 2023. 

Strategy 1-2
Expand Club Card’s digital use at well-known CNY restaurants.
Leverage local jazz concerts and events to build brand awareness.

Objective 2
Generate a 15% increase in millennials' engagement on social
media videos and reels related to the events in the first two
months after the social plan implementation.

Capture video content of local events/performances (ex: Funk n’
Waffles). Post on Facebook and Instagram.

Strategy 1-3

Objective 3
Generate at least 25 millennial donor donations via modernized
donation channels by June 2023. 

Strategy 1-2
Create a non-profit fundraiser profile on Facebook and
establish an Instagram donation source.

https://www.cnyjazz.org/cny-jazz-clubs/
https://www.facebook.com/help/833144153745643


EVENT PROMO

CNY JAZZ CARD

PROGRESS TRACKER

VIDEO REEL

INSTAGRAM
STORY

Media Examples
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Goal 3
Generation Z
Objective 1

Increase awareness of access to CNY Jazz events to 100 local
Syracuse Generation Zers by June 2023. 

Strategy 1
Share information on Jazz Central location on Instagram.

Objective 2
Foster 3 partnerships/collaborations with local university
departments and student organizations by June 2023. 

Develop professional relationships between CNY Jazz and SU
student organizations and neighboring university programs
and establish partnerships/collaborations on Instagram.

Strategy 1-2

Objective 3
Increase interest and engagement with CNY Jazz Instagram
content by 15% by June 2023.

Strategy 1-2
Post variety of content on a consistent basis and Offer CNY
Jazz resources in one space with Linktree.

Strategy 2
Inform SU students about the Warehouse Trolly that drives
by Jazz Central on Instagram.

SoSocial Team
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LOGO

FACEBOOK

INSTAGRAM

Brand Guidelines
SoSocial Team CNY Jazz

Content Buckets

Fundraising content
Artist interviews
Facility info
Event promotion
Post-event content
Music video content
Jazz news
Jazz memes for brand building



Hire a social media manager.

Revamp website to appeal to modern audiences.

Additional Recommendations

Improve graphics and video quality for social media.



Thank You.



Questions?


